Recommendations for Cabinet that will resolve in an action being taken:

Housing Review Board on 7 November 2024

Minute 24 Financial monitoring report

1. that Cabinet acknowledge the variances identified as part of the Revenue and
Capital monitoring process up to month six.

2. that Cabinet approve the recommendation contained within the report to fund
all Right to Buy acquisitions with 100% Right to Buy capital receipts and the
£0.975m of budgeted borrowing released by this be utilised to fund the
urgently required electrical compliance work.

Minute 26 Housing Revenue Account position statement
that Cabinet note the Housing Revenue Account update report.

Minute 27 Acquisitions and disposal policy.

1. that the Strategic Acquisitions & Disposals Policy be adopted subject to 2(i) of
the policy objectives being amended to ‘Enhance Housing Stock; acquire
properties meet the needs of our community, including good quality,
affordable and accessible housing needs’.

2. that delegated authority be granted to the Director of Housing, in agreement
with the S.151 Officer and the Director of Governance & Licensing (the
Monitoring Officer), to authorise the disposal of individual non contiguous
HRA assets up to a maximum value of £500,000, in accordance with the
adopted ‘Acquisitions and Disposals Policy and in consultation with the
Portfolio Holder for Sustainable Homes and Communities.

3. that all acquisitions and disposals within the HRA be reported to the Housing
Review Board and Cabinet.



